NOTICE and AGENDA for

Kalamazoo County Consolidated Dispatch Authority
Technical Advisory Committee
January 4, 2023

PLEASE TAKE NOTICE that a SPECIAL Meeting of the Kalamazoo County Consolidated Dispatch Authority Technical Advisory
Committee will be held on Tuesday, February 7%, at 9:00 a.m. in the Chief Switalski Meeting Room at Kalamazoo County
Consolidated Dispatch Authority, 7040 Stadium Drive, Kalamazoo Michigan for consideration of items, namely, on this Agenda.

ITEM 1 - CALL TO ORDER

ITEM 2 — ROLL CALL

Township of Kalamazoo Police Department
Bryan Ergang, Chairperson

Western Michigan University Public Safety
Scott Merlo, Vice-Chairperson

Kalamazoo Department of Public Safety

Kalamazoo County Sheriff’s Office

Michigan State Police

Portage Department of Public Safety

Kalamazoo County Medical Control Authority

Kalamazoo County Fire Chiefs Association

ITEM 3 - CITIZENS’ TIME

The Committee welcome members of the public to express their ideas or concerns about issues affecting Kalamazoo County
Consolidated Dispatch Authority. Members of the public wishing to speak are requested to stand at the podium and state

your full name and address for the record. Each member of the public is limited to four minutes or less.

ITEM 4 — FOR CONSIDERATION
A. Old Business
B. New Business

1. Vendor Demo — Prepared Live

ITEM 5 — OTHER ITEMS

C. Announcements and Member Comments

D. Next Regular Meeting — March 1, 2023

ITEM 6 — ADJOURNMENT

Kalamazoo County Consolidated Dispatch Authority (KCCDA) meetings are open to all without regard to race, color, national origin, sex or handicap. The
KCCDA will provide special aid or assistance to attend a KCCDA meeting and will provide necessary reasonable auxiliary aids and services, such as signers
for the hearing impaired and audio tapes of printed materials being considered at the meeting/hearing, to individuals with disabilities, upon four (4)
business days’ notice to the KCCDA. Individuals with disabilities requiring auxiliary aids or services should contact the KCCDA by writing or calling: Chris

McComb, KCCDA, 7040 Stadium Drive, Kalamazoo, 49009, Telephone: (269) 488-8911.
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About Prepared

At Prepared, we're leveraging the power of everyday g @Prepared_HQ
technology to transform the way we communicate

during emergencies. We believe that every community

should be equipped with modern solutions for modern @ @Prepared
emergencies. Our mission is to build tools that advance

public safety by making emergency communication @ www.preparedapp.com
more efficient and effective than ever before.

How Does Prepared Live Work?

Prepared Live is a free-for-PSAPs platform that enables communities to leverage existing
technology to strengthen emergency information flow and improve public safety. The
platform allows 911 PSAPs to access live video, photo, GPS location, and text messaging
on any mobile call they receive. This information can be shared with first responders in
real-time, ensuring that they arrive on-scene faster and better informed.

A citizen calls 911. PREPARED LIVE

Dashboard

A 911 operator texts the citizen a o
web link. No installed software is 911 Operator View
required for the caller.
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The citizen uses the web link to
stream live video and location. SRR

The 911 operator views and relays
this data to first responders.

First responders arrive on scene
faster and better-informed.

Once the emergency is resolved,
all data collected is stored for
future reference.
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Assess Accidents
and Injuries

Use live video to assess
the scope and severity
of accidents and injuries
before responders
arrive on scene.

Deliver
Nonverbal Aid

Use texting features
to help callers that
are unable to safely
seek emergency aid
over the phone.

Hear from Our Users!
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Even after just a
couple weeks of
use, Prepared
Live has become
an invaluable
tool for our
agency.

What Can Prepared Live Be Used for?

Identify
Perpetrators

Use live video to
capture and record
videos and photos of

perpetrators of
assault and abuse.

Clear Disconnected
911 Calls

Use live video and
texting features to
quickly check-in
with 911 callers and
free up phone lines.
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Prepared Live has
been a total
game changer
for 911
communications
and public safety
in general.

Locate Lost
Persons

Use live video and
GPS location to locate
callers that are lost or
unfamiliar with their
surroundings.

Collect Digital
Evidence

Collect and store live
video, photo, and text
messages with a CJIS-
compliant system for
use as evidence.
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First responders
everywhere will
agree with me
when | say
Prepared Live will
help us save
millions of lives.
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