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Board of Directors 

Kalamazoo County Consolidated Dispatch Authority 

Kalamazoo, Michigan 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities and each major 

fund of the Kalamazoo County Consolidated Dispatch Authority (the “Authority”), a discretely presented 

component unit Governmental Fund of the County of Kalamazoo, Michigan (the “County”), as of and for 

the year ended December 31, 2024, and the related notes to the financial statements, as listed in the 

contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

respective financial position of the governmental activities and each major fund of the Authority, as of 

December 31, 2024, and the respective changes in financial position for the year then ended in accordance 

with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards, 

issued by the Comptroller General of the United States. Our responsibilities under those standards are 

further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our 

report. We are required to be independent of the Authority, and to meet our other ethical responsibilities, 

in accordance with the relevant ethical requirements relating to our audit. We believe that the audit 

evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.  

Change in Accounting Principle 

As discussed in Note 12 to the financial statements, in 2024 the Authority implemented Governmental 

Accounting Standards Board Statement No. 101, Compensated Absences. Our opinion is not modified 

with respect to this matter. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America, and for the 

design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or 

error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 

events, considered in the aggregate, that raise substantial doubt about the Authority's ability to continue as 

a going concern for twelve months beyond the financial statement date, including any currently known 

information that may raise substantial doubt shortly thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 

free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 

includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and 

therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 

standards and Government Auditing Standards will always detect a material misstatement when it exists. 

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 

from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 

override of internal control. Misstatements are considered material if there is a substantial likelihood that, 

individually or in the aggregate, they would influence the judgment made by a reasonable user based on 

the financial statements.  

In performing an audit in accordance with generally accepted auditing standards and Government 

Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such 

procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 

the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the Authority’s internal control. Accordingly, no such opinion is 

expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 

financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about the Authority’s ability to continue as a going concern for a 

reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 

planned scope and timing of the audit, significant audit findings, and certain internal control-related 

matters that we identified during the audit. 

Emphasis of Matter 

As described in Note 1 to the financial statements, the basic financial statements referred to above include 

only the Authority and do not purport to, and do not, present fairly the financial position of the County, as 

of December 31, 2024, the change in its financial position for the year then ended in accordance with 

accounting principles generally accepted in the United States of America. Our opinion is not modified 

with respect to this matter. 
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Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 

discussion and analysis and budgetary comparison information, as listed in the contents, be presented to 

supplement the basic financial statements. Such information is the responsibility of management and, 

although not a part of the basic financial statements, is required by the Governmental Accounting 

Standards Board, who considers it to be an essential part of financial reporting for placing the basic 

financial statements in an appropriate operational economic, or historical context. We have applied 

certain limited procedures to the required supplementary information in accordance with auditing 

standards generally accepted in the United States of America, which consisted of inquiries of 

management about the methods of preparing the information and comparing the information for 

consistency with management's responses to our inquiries, the basic financial statements, and other 

knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 

or provide any assurance on the information because the limited procedures do not provide us with 

sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards  

In accordance with Government Auditing Standards, we have also issued our report dated April 29, 2025, 

on our consideration of the Authority's internal control over financial reporting and on our tests of its 

compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters. 

The purpose of that report is solely to describe the scope of our testing of internal control over financial 

reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness 

of the Authority's internal control over financial reporting or on compliance. That report is an integral part 

of an audit performed in accordance with Government Auditing Standards in considering the Authority's 

internal control over financial reporting and compliance.  

Respectfully submitted, 

Certified Public Accountants 

St. Joseph, Michigan 

April 29, 2025
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The following discussion and analysis is intended as a narrative overview of the Kalamazoo 

County Consolidated Dispatch Authority’s (the Authority) financial activities for the fiscal year 

ended December 31, 2024. Please read it in conjunction with the Authority’s financial 

statements. 

 

Financial Highlights 

 

• The Authority’s total net position increased $3,586,858 as a result of this year’s activities. 

• Of the $19,077,377 total net position reported, $7,952,197 (41 percent) is available to be 

used at the Authority’s discretion, without constraints established by debt covenants, 

enabling legislation, or other legal requirements. 

• The General Fund’s unassigned fund balance at the end of the fiscal year was $3,815,867, 

which represents 52 percent of the actual total General Fund expenditures for the current 

fiscal year. 

 

Overview of the Financial Statements 

The Authority’s annual report is comprised of three parts: management’s discussion and 

analysis, the basic financial statement, and required supplementary information. The basic 

financial statements include two kinds of statements that present different views of the 

Authority: 

• The first two statements are government-wide financial statements that provide both 

long-term and short-term information about the Authority’s overall financial status. 

• The remaining statements are fund financial statement that focus on individual parts of 

the Authority, reporting the Authority’s operations in more detail than the government-

wide financial statements. 

o Governmental funds statement explain how government services, like general 

government and public safety, are financed in the short-term, as well as what 

remains for future spending. 

 

The financial statements also include notes that explain some of the information in the financial 

statements and provide more detailed data. The financial statements are followed by a section of 

required supplementary information that further explains and supports the information in the 

financial statements. 

 

A comparative analysis of the government-wide financial statements for 2024 and 2023 is also 

presented. 

 



KALAMAZOO COUNTY CONSOLIDATED DISPATCH AUTHORITY   

MANAGEMENT’S DISCUSSION AND ANALYSIS 

5 

 

Government-Wide Financial Analysis 

 

The government-wide financial statements report information about the Authority as a whole 

using accounting methods similar to those used by private-sector companies. The Statement of 

Net Position includes all of the Authority’s assets, deferred outflows, liabilities, and deferred 

inflows. All of the current year’s revenues and expenses are accounted for in the Statement of 

Activities, regardless of when cash is received or paid. 

 

The two government-wide statements report the Authority’s net position and how it has changed. 

Net position (the difference between the Authority’s assets and liabilities) is one way to measure 

the Authority’s financial health, or position. 

 

• Over time, increases or decreases in the Authority’s net position are an indicator of 

whether its financial health is improving or deteriorating, respectively. 

 

• To assess the overall health of the Authority, you need to consider additional nonfinancial 

factors, such as the condition of the Authority’s capital assets. 

 

The government-wide financial statements present governmental activities. These activities 

include functions most commonly associated with government (e.g., public safety). 

Contributions from local units and surcharge/9-1-1 fee revenues generally fund these services. 

 

Fund Financial Statements 

 

The fund financial statements provide more detailed information about the Authority’s two most 

significant funds – not the Authority as a whole. Funds are accounting devices that the Authority 

uses to keep track of specific sources of funding and spending for particular purposes. The 

Authority’s two funds are the General Fund and Capital Project Fund. The General Fund 

accounts for the expenses involved in providing services to the Authority patrons, with the 

majority of funding coming from contributions from local units and surcharges/9-1-1 fees to 

cover the costs of operation. The Capital Project Fund is used for capital projects the Authority is 

involved with. These funds use the modified accrual basis of accounting. 
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Financial Analysis of the Authority as a Whole 

 

In a condensed format, the following table below shows a breakdown of the net position for the 

years ended December 31: 

 

2024 2023 Restated*

Current and other assets 8,441,592$       5,584,709$      

Noncurrent assets 12,814,206       13,134,589      

  Total Assets 21,255,798$     18,719,298$    

Current liabilities 1,788,276$       1,598,285$      

Non-current liabilities 352,791            1,585,466        

  Total Liabilities 2,141,067$       3,183,751$      

Deferred inflows of resources 37,354$            45,028$           

Net assets

Net investment in capital assets 11,122,490$     10,261,071$    

Restricted 2,690                7,503               

Unrestricted 7,952,197         5,221,945        

  Total Net Position 19,077,377$     15,490,519$    

Governmental Activities

 
*2023 figures have been updated for the adoption of GASB 101, Compensated Absences. 

 

Changes in Net Position 

 

The Authority’s total revenues of $10,225,848 in 2024 were $1,140,903 higher than total 

revenues in 2023 ($9,084,945). In 2024, the Authority received $8,200,215 in local contributions 

(a County tax levy), which accounts for the majority of the current increase. Total 2024 expenses 

of $6,638,990 were $92,712 lower than the total 2023 expenses ($6,731,702). Expenses 

decreased primarily due to a decrease in personnel costs during fiscal year ending December 31, 

2024. 
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Financial Analysis of the Authority as a Whole, Concluded 

 

The following table represents the condensed financial information about the Authority’s 

revenues and expenses: 

Program Revenues: 2024 2023 Restated*

Charges for services 1,780,153$      1,768,487$      

Operating grants and contributions 8,200,215        7,141,368        

General revenues - interest 245,480           175,090           

Total revenues 10,225,848$    9,084,945$      

Public safety expenses 6,638,990$      6,731,702$      

Change in net position 3,586,858        2,353,243        

Net position at beginning of year, as restated (Note 12) 15,490,519$    13,137,276$    

Net position at end of year 19,077,377$    15,490,519$    

Governmental Activities

 

*2023 figures have been updated for the adoption of GASB 101, Compensated Absences. 

 

Financial Analysis of the Authority’s Funds 

The Authority is a single purpose entity and has a General Fund and Capital Project Fund. The 

General Fund, which is the Authority’s operating fund, uses the modified accrual method of 

accounting, which provides a short-term perspective that measures the flow of financial 

resources. The fund balance for the General Fund increased by $1,311,246, as revenues of 

$10,225,848 were greater than total expenditures and other financing sources of $8,914,602, 

which includes a transfer out of $1,750,000 and lease proceeds of $105,810 in the current year. 

The fund balance for the Capital Project Fund increased by $1,408,072, which includes a transfer 

in during the current year of $1,750,000 from the General Fund. 

General Fund Budgetary Highlights 

The Authority amended the budget by increasing revenues by $1,159,960, primarily due to a 

projected increase of local contributions and interest income. The expenditure budget was 

decreased by $31,835, primarily due to a projected decrease in employee benefit and insurance 

expenditures. 

Revenues were $142,898 higher than budgeted, with the primary difference occurring in charges 

for services. Expenditures were $822,382 lower than the amounts appropriated, which was 

primarily due to lower than anticipated personnel and employee benefit costs. Lease – Facility 

costs were higher than anticipated, but this was due to a new lease agreement entered into during 

the year and the requirements of the lease standard. 

The total variances resulted in a $1,071,090 positive budget variance, with an actual increase in 

fund balance of $1,311,246 compared to a budget that anticipated an increase of $240,156 in 

fund balance. 
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Capital Assets and Debt Administration 
 

Capital Assets 

 

The Authority’s investment in capital assets as of December 31, 2024, totals $12,814,206 (net of 

accumulated depreciation/amortization). Capital assets consist of buildings and improvements, 

equipment, right of use assets, and land. The net decrease in capital assets totaled $320,383, 

including additions of $447,739, which was offset by $768,122 in depreciation/amortization 

expense. Major capital asset additions during the year include the following: 

 

• New tower lease with Back Up Com Center in Portage for $105,810 

• Various equipment (monitors, switches, storage server, batteries, two-factor 

authentication system, and Aurelian AI System) for Capital Projects totaling $341,929 

 

More detailed information about the Authority’s capital assets is presented in the notes to the 

basic financial statements. 

 

Debt  

 

The Authority reported long-term debt at the end of the year in the amount of $1,691,716, a net 

reduction of $1,181,802 from the prior year as all principal and interest payments were made in a 

timely manner. The Authority also reported compensated absences of $110,575 after the 

adoption of GASB 101, Compensated Absences. 

 

More detailed information about the Authority’s long-term obligations and compensated 

absences is presented in Note 6 and Note 7 of the notes to the basic financial statements. 

 

Economic Factors and Next Year’s Budget and Rates 

The Authority’s Board of Directors and management consider many factors when setting the 

annual budget. One of the most important factors affecting the budget is ensuring sufficient 

funds are available to meet ongoing costs of operation. 

Contacting the Authority’s Financial Management 

Questions regarding any information provided in this report or requests for additional financial 

information should be addressed to: 

Kalamazoo County Consolidated Dispatch Authority 

7040 Stadium Drive 

Kalamazoo, MI 49009 
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Assets

Current assets:

      Cash and cash equivalents 7,630,631$                

      Accounts receivable 469,428                     

      Prepaid expenses 341,533                     

        Total current assets 8,441,592$                

   Noncurrent assets:

       Capital assets not being depreciated 331,306$                   

       Capital assets net of accumulated depreciated 12,482,900                

         Total noncurrent assets 12,814,206$              

Total Assets 21,255,798$              

Liabilities

   Current liabilities:

     Accounts payable 215,842$                   

     Accrued liabilities 120,234                     

     Accrued interest payable 2,700                         

     Compensated absences 110,575                     

     Current portion - note payable 1,301,148                  

     Current portion - lease payable 37,777                       

         Total current liabilities 1,788,276$                

   Noncurrent liabilities:

     Lease payable, due in more than one year 352,791$                   

         Total noncurrent liabilities 352,791$                   

Total Liabilities 2,141,067$                

Deferred Inflows of Resources

   Future lease revenue 37,354$                     

Net Position

   Net investment in capital assets 11,122,490$              

Restricted - for training 2,690                         

   Unrestricted 7,952,197                  

Total Net Position 19,077,377$              
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Operating Revenues

Charges for services 1,780,153$                         

Operating grants and contributions 8,200,215                           

Total operating revenues 9,980,368$                         

Operating Expenses

Public safety:

Dispatch services 5,809,458$                         

Depreciation/amortization 768,122                              

Interest 61,410                                

Total operating expenses 6,638,990$                         

Net operating income 3,341,378$                         

Non-Operating Income

Investment return 245,480$                            

Change in net position 3,586,858$                         

Net Position-Beginning of year, as restated (Note 12) 15,490,519                         

Net Position-Ending 19,077,377$                       
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General Fund

Capital Project 

Fund Total

Assets:

Cash and cash equivalents 3,722,559$          3,908,072$          7,630,631$          

Accounts receivable 469,428               -                          469,428               

Prepaid expenses 341,533               -                          341,533               

Total Assets 4,533,520$          3,908,072$          8,441,592$          

Liabilities:

Accounts payable 215,842$             -$                        215,842$             

Accrued payroll 120,234               -                          120,234               

Total Liabilities 336,076$             -$                        336,076$             

Deferred Inflows of Resources:

Future lease revenue 37,354$               -$                        37,354$               

Fund Balances:

Nonspendable 341,533$             -$                        341,533$             

Committed for capital projects -                          3,908,072            3,908,072            

Restricted for training 2,690                   -                          2,690                   

Unassigned 3,815,867            -                          3,815,867            

Total Fund Balance 4,160,090$          3,908,072$          8,068,162$          
Total Liabilities, Deferred Inflows of Resources, 

   and Fund Balance 4,533,520$          3,908,072$          8,441,592$          
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Total Governmental Fund Balances 8,068,162$     

Amounts reported for governmental activities in the Statement of Net Position 

   are different because:

Capital assets, net of accumulated depreciation/amortization used in governmental activities are

   not current financial resources and, therefore, are not reported in the governmental funds 12,814,206     

Interest payable on long-term debt does not require current financial resources and as a result,

   interest payable is not reported as a liability in the governmental funds balance sheet. (2,700)             

Long-term liabilities are not due and payable in the current period and, therefore, they are 

   reported in the governmental funds balance sheet:

 Installment purchase agreement (1,301,148)      

 Tower leases (390,568)         

Compensated absences (other than those related to employee termination) (110,575)         

Net Position of Governmental Activities 19,077,377$   
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General Fund

Capital Project 

Fund Total

Revenues:

Charges for services 1,753,502$             -$                           1,753,502$             

Contributions from local units 8,200,215               -                             8,200,215               

Interest and rentals 254,180                  -                             254,180                  

Other 17,951                    -                             17,951                    

Total Revenues 10,225,848$           -$                           10,225,848$           

Expenditures:

Public safety 5,800,572$             -$                           5,800,572$             

Debt service:

    Principal 1,269,536               -                             1,269,536               

    Interest 64,010                    -                             64,010                    

Lease 105,810                  -                             105,810                  

Capital outlay 30,484                    341,928                  372,412                  

Total Expenditures 7,270,412$             341,928$                7,612,340$             

Excess (Deficit) of Revenues Over (Under) 

Expenditures 2,955,436$             (341,928)$              2,613,508$             

Other Financing Sources (Uses):

  Transfers in -$                           1,750,000$             1,750,000$             

  Transfers out (1,750,000)             -                             (1,750,000)             

  Lease proceeds 105,810                  -                             105,810                  

Total Other Financing Sources (Uses) (1,644,190)$           1,750,000$             105,810$                

Net Change in Fund Balance 1,311,246$             1,408,072$             2,719,318$             

Fund Balance-Beginning of Year 2,848,844               2,500,000               5,348,844               

Fund Balance-End of Year 4,160,090$             3,908,072$             8,068,162$             

 



KALAMAZOO COUNTY CONSOLIDATED DISPATCH AUTHORITY   

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND 

BALANCES TO THE STATEMENT OF ACTIVITIES 

For the Year Ended December 31, 2024 

 

The Notes to Financial Statements are an integral part of this statement. 

14 

Net Change in Fund Balances - Total Governmental Funds 2,719,318$         

Amounts reported for governmental activities in the Statement of Activities

   are different because:

Governmental funds report capital outlays as expenditures in the Statement of Activities;

   these costs are allocated over their estimated useful lives and reported as follows:

       Assets acquired 447,739              

       Depreciation expense (744,749)            

       Amortization of right of use assets (23,373)        

Lease payment principle portion 18,076                

Repayment of bond principal is an expenditure in the governmental funds, but reduces the

   liability in the Statement of Net Position 1,269,536           

Other financing sources - proceeds from lease payable (105,810)            

Change in the accrual for long-term compensated absences reported as an expense in 

   the Statement of Activities, but not in the Funds statements 3,521                  

Change in other assets/liabilties - increase in accrued interest payable 2,600                  

Net Change in Net Position of Governmental Activities 3,586,858$         
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
The accounting policies of the Kalamazoo County Consolidated Dispatch Authority (the “Authority”) 

conform to accounting principles generally accepted in the United States of America (“GAAP”) as 

applicable to governmental units. In accordance with these guidelines, there are no component units to be 

included in these financial statements. The following is a summary of the significant accounting policies. 

 

A. REPORTING ENTITY 

 
The Authority is a discretely presented component unit Governmental Fund of the County of Kalamazoo, 

Michigan (the County). The Authority works to provide dispatch and integrated communication of 

emergency police, fire, and medical services within Kalamazoo County. 

 

The basic financial statements of the Authority do not include other operations of the County. 

 

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS  

 
The government-wide financial statements (i.e., the statement of net position and the statement of 

activities) report information on all activities of the Authority. Governmental activities are normally 

supported by contributions from local units and surcharge revenues. 

 

The statement of activities demonstrates the degree to which the direct expenses of a given function are 

offset by program revenues. Direct expenses are those that are clearly identifiable with a specific 

function. Program revenues include: (1) charges to customers or applicants who purchase, use, or directly 

benefit from goods, services, or privileges provided by a given function; and (2) grants and contributions 

that are restricted to meeting the operational or capital requirements of a particular function. Interest and 

other items not properly included among program revenues are reported instead as general revenues. 

 

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION 

 
The government-wide financial statements are reported using the economic resources measurement focus 

and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when 

a liability is incurred, regardless of the timing of related cash flows. Grants and similar items are 

recognized as revenues as soon as all eligibility requirements imposed by the provider have been met. 

 

Governmental fund financial statements are reported using the current financial resources measurement 

focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both 

measurable and available. Revenues are considered to be available if they are collected within the current 

period, or soon enough thereafter, to pay liabilities of the current period. For this purpose, the Authority 

generally considers revenues to be available if they are expected to be collected within 60 days of the end 

of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under 

accrual accounting. However, debt service expenditures, expenditures relating to compensated absences, 

and claims and judgments are recorded only when payment is due. 

 

Grants, charges for services, and interest associated with the current fiscal period are all considered to be 

susceptible to accrual and have been recognized as revenues of the current fiscal period. All other revenue 

items are considered to be measurable only when cash is received by the Authority. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED 

 
The Authority reports two major governmental funds, its General Fund and Capital Project Fund. The 

General Fund accounts for all financial resources of the Authority. The Capital Project Fund accounts for 

all capital projects the Authority is involved in. The Capital Project Fund is committed by the Board of 

Directors (the “Board”). 

 

Amounts reported as program revenues include: (1) charges to customers or applicants for goods, 

services, or privileges provided and (2) operating and capital grants and contributions. Internally 

dedicated resources are reported as general revenues rather than as program revenues. 

 

D. ASSETS, DEFERRED OUTFLOWS, LIABILITIES, DEFERRED INFLOWS, AND EQUITY  
 

Cash and cash equivalents - Cash is considered to be cash on hand, demand deposits, and short-term 

investments with original maturities of three months or less from the date of acquisition. Investments are 

reported at fair value. 

 

Receivables - All receivables are considered to be fully collectible and are due within one year. 

 

Prepaid items - Certain payments to vendors reflect costs applicable to future fiscal years and are 

recorded as prepaid items. 

 

Capital assets - Capital assets, which include property, equipment, and vehicles, are defined by 

the Authority as assets with an initial, individual cost of more than $5,000 and an estimated 

useful life in excess of one year. Such assets are recorded at historical cost or estimated historical 

cost if purchased or constructed. Donated capital assets are recorded at acquisition value as of the 

date received. Right of use assets of the Authority are amortized using the straight-line method 

over the shorter of the lease period or the estimated useful lives. The costs of normal 

maintenance and repairs that do not add to the value of the asset or materially extend asset lives 

are not capitalized. 
 

Capital assets are depreciated using the straight-line method over the following estimated useful 

lives: 
Buildings and improvements 40 years

Equipment 5 to 15 years

Software 6 years

Right of use - leased equipment 3 to 20 years  
 

Compensated Absences (Paid Time Off “PTO”) – It is the Authority’s policy to permit 

employees to accumulate earned but unused PTO. All PTO is accrued when incurred in the 

government-wide financial statements. A liability for these amounts is reported in governmental 

funds only for employee terminations as of year-end.  
 

Net position - Net position represents the difference between 1) assets and deferred outflows and 

2) liabilities and deferred inflows. The Authority currently reports two categories of net position, 

net investment in capital assets and unrestricted net position. 



KALAMAZOO COUNTY CONSOLIDATED DISPATCH AUTHORITY  

 NOTES TO FINANCIAL STATEMENTS 

 DECEMBER 31, 2024 

17 

 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED 

 

Leases - lessee - The Authority is a lessee for four leases of towers and a back-up communication 

center.  The Authority recognizes a lease liability and an intangible right-of-use lease asset in the 

government-wide financial statements.  The Authority recognizes lease liabilities with an initial, 

individual value of $10,000 or more.  
 

At the commencement of a lease, the Authority initially measures the lease liability at the present 

value of payments expected to be made during the lease term.  Subsequently, the lease liability is 

reduced by the principal portion of lease payments made.  The lease asset is initially measured as 

the initial amount of the lease liability, adjusted for lease payments made at or before the lease 

commencement date, plus certain initial direct costs.  Subsequently, the lease asset is amortized 

on a straight-line basis over its useful life. 
 

Key estimates and judgements related to leases include how the Authority determines (1) the 

discount rate it uses to discount the expected lease payments to present value, (2) lease term, and 

(3) lease payments. 

 

• The Authority uses the interest rate charged by the lessor as the discount rate.  When the 

interest rate charged by the lessor is not provided, the Authority generally uses its 

estimated incremental borrowing rate as the discount rate for leases. 

 

• The lease term includes the noncancelable period of the lease.  Lease payments included 

in the measurement of the lease liability are composed of fixed payments and purchase 

option price that the Authority is reasonably certain to exercise. 

The Authority monitors changes in circumstances that would require a remeasurement of its 

lease and will remeasure the lease asset and liability if certain changes occur that are expected to 

significantly affect the amount of the lease liability. 

 

Lease assets are reported with other capital assets and lease liabilities are reported with long-term 

obligations on the statement of net position. 

 

Leases - lessor - The Authority is a lessor for a lease of an ATM site rental agreement.  The 

Authority recognizes a lease receivable and a deferred inflow of resources in the government-

wide and governmental fund financial statements. 

 

At the commencement of a lease, the Authority initially measures the lease receivable at the 

present value of payments expected to be received during the lease term.  Subsequently, the lease 

receivable is reduced by the principal portion of lease payments received.  The deferred inflow of 

resources is initially measured as the initial amount of the lease receivable, adjusted for lease 

payment received at or before the lease commencement date.  Subsequently, the deferred inflow 

of resources is recognized as revenue over the life of the lease term. Key estimates and 

judgements include how the Authority determines (1) the discount rate is uses to discount the 

expected lease receipts to present value, (2) lease term, and (3) lease receipts. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED 

 

• The Authority uses its estimated incremental borrowing rate as the discount rate for 

leases. 

 

• The lease term includes the noncancelable period of the lease.  Lease receipts included in 

the measurement of the lease receivable is composed of fixed payments from the lessee. 

 

The Authority monitors changes in circumstances that would require a remeasurement of this 

lease and will remeasure the lease receivable and deferred inflows of resources if certain changes 

occur that are expected to significantly affect the amount of the lease receivable. 
 

Deferred outflows of resources - In addition to assets, the statement of net position will 

sometimes report a separate section for deferred outflows of resources. This separate financial 

statement element, deferred outflows of resources, represents a consumption of net position that 

applies to a future period(s) and so will not be recognized as an outflow of resources 

(expense/expenditure) until then.  
 

Deferred inflows of resources - In addition to liabilities, the statement of net position will 

sometimes report a separate section for deferred inflows of resources. This separate financial 

statement element, deferred inflows of resources, represents an acquisition of net position that 

applies to a future period(s) and will not be recognized as an inflow of sources (revenue) until 

that time. The Authority reports one deferred inflow of resources from one source: leases. These 

amounts are long-term leases entered into by the Authority in which the Authority is the lessor 

for. These amounts are recognized over the term of the lease agreements.  
 

Net position flow assumption - Sometimes, the Authority will fund outlays for a particular 

purpose from both restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. 

In order to calculate the amounts to report as restricted net position and unrestricted net position 

in the government-wide financial statements, a flow assumption must be made about the order in 

which the resources are considered to be applied. It is the Authority's policy to consider 

restricted net position to have been depleted before unrestricted net position is applied. 
 

Fund equity flow assumption - Governmental funds report nonspendable fund balances for 

amounts that cannot be spent because they are either (a) not in spendable form or (b) legally 

required to be maintained intact. Restricted fund balances are reported when externally imposed 

constraints are placed on the use of resources by grantors, contributors, or laws and regulations 

of other governments. Committed fund balance is imposed by formal action of the Board. The 

Board retains the authority to assign fund balances as to purpose. Unassigned fund balances are 

amounts that do not fall into any other category above. When the Authority incurs an expenditure 

for purposes for which various fund balance classifications can be used, it is the Authority's 

policy to use the restricted fund balance first, followed by committed fund balance, then assigned 

fund balance and, finally, unassigned fund balance.  
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONCLUDED 

 

Use of estimates - The preparation of financial statements in conformity with GAAP requires 

management to make estimates and assumptions that affect the reported amounts of assets and 

liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 

and the reported amounts of revenue and expenses during the period. Accordingly, actual results 

could differ from those estimates.  
 

NOTE 2 – STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 
 

Budgetary information - An annual budget is adopted on a basis consistent with GAAP for the 

General Fund. The budget document presents information by function and line-item. The legal 

level of budgetary control adopted by the governing body is the function level. Budget 

appropriations are considered to be spent once the goods are delivered or the services rendered. 

All annual appropriations lapse at the end of the fiscal year.  

 

Excess of expenditures over appropriations in major budgeted funds – During the year, the 

Authority had expenditures in excess of budgeted amounts in the budget functions as presented 

in the Budgetary Comparison Schedule (Required Supplementary Information). Funds sufficient 

to provide for excess expenditures were made available from other functions in the fund, and the 

excess had no impact on the financial results of the Authority. 

 

Fund deficits – The Authority has no accumulated fund balance deficits in their reported funds. 

 

Net position deficits – The Authority did not have a net position deficit at year end. 

 

NOTE 3 – DEPOSITS AND INVESTMENTS 
 

As of December 31, 2024, the Authority had deposits and investments subject to the following 

risks: 

 

Custodial Credit Risk - Deposits – In the case of deposits, this is the risk that in the event of a 

bank failure, the Authority’s deposits may not be returned to it. As of December 31, 2024, 

$2,684,425 of the Authority’s bank balance of $2,934,425 was exposed to custodial credit risk 

because it was uninsured and uncollateralized. The carrying value on the books for deposits at 

the end of the year was $2,934,425. 

 

Custodial Credit Risk - Investments – For an investment, this is the risk that, in the event of the 

failure of the counterparty, the Authority will not be able to recover the value of its investments 

or collateral securities that are in the possession of an outside party. 

 

The Authority does have a policy for interest rate, credit, concentration of credit, or custodial risk 

relating to investments. 
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NOTE 3 – DEPOSITS AND INVESTMENTS, CONTINUED 

 

Interest Rate Risk - In accordance with its investment policy, the Authority will minimize 

interest rate risk, which is the risk that the market value of securities in the portfolio will fall due 

to changes in market interest rates, by; structuring the investment portfolio so that securities 

mature to meet cash requirements for ongoing operations, thereby avoiding the need to sell 

securities in the open market; and, investing operating funds primarily in shorter-term securities, 

liquid asset funds, money market mutual funds, or similar investment pools and limiting the 

average maturity in accordance with the Authority’s cash requirements. 

 

Investment Type Fair Value

Weighted 

Average 

Maturity (years)

  Michigan CLASS Investment Pool 4,728,025$   0.1458

              Total Fair Value 4,728,025$   

  Portfolio weighted average maturity 0.1458

  1 day maturity equals approximately .0027 years.  
 

Concentration of Credit Risk - The Authority will minimize concentration of credit risk, which is 

the risk of loss attributed to the magnitude of the Authority’s investment in a single issuer, by 

diversifying the investment portfolio so that the impact of potential losses from any one type of 

security or issuer will be minimized. Obligations of the U.S. government or obligations explicitly 

guaranteed by the U.S. government are not considered to have credit risk and do not require 

disclosure of credit quality. 

 
Investment Type Fair Value Rating Rating Organization

Michigan CLASS Investment Pool 4,728,025$       AAAm Standard and Poor's

                    Total 4,728,025$       

 
 

Foreign Currency Risk – The Authority is not authorized to invest in investments that have this 

type of risk. 

 

Fair Value Measurement - The Authority is required to disclose amounts within a framework 

established for measuring fair value.  That framework provides a fair value hierarchy that 

prioritizes the inputs to valuation techniques used to measure fair value.  The hierarchy gives the 

highest priority to unadjusted quoted prices in active markets for identical assets or liabilities 

(Level 1 measurements) and the lowest priority to unobservable inputs (Level 3 measurements).  

The three levels of the fair value hierarchy are described as follows: 

 

 Level 1: Quoted prices in active markets for identical securities. 

 

Level 2: Prices determined using other significant observable inputs. Observable 

inputs are inputs that other market participants may use in pricing a 

security.  These may include prices for similar securities, interest rates, 

prepayment speeds, credit risk and others. 
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NOTE 3 – DEPOSITS AND INVESTMENTS, CONCLUDED 

 

Level 3: Prices determined using significant unobservable inputs.  In situations 

where quoted prices or observable inputs are unavailable or deemed less 

relevant, unobservable inputs may be used. Unobservable inputs reflect 

the Authority’s own assumptions about the factors market participants 

would use in pricing an investment and would be based on the best 

information available. 

 

The asset or liability’s fair value measurement level within the fair value hierarchy is based on 

the lowest level of any input that is significant to the fair value measurement. Valuation 

techniques used need to maximize the use of observable inputs and minimize the use of 

unobservable inputs. 

 

Investments in Entities that Calculate Net Asset Value per Share - The Authority holds shares or 

interests in the Michigan CLASS investment pool where the fair value of the investments is 

measured on a recurring basis using net asset value per share (or its equivalent) of the investment 

companies as a practical expedient.   

 

The Michigan CLASS investment pool invest in U.S. Treasury obligations, federal agency 

obligations of the U.S. government, high-grade commercial paper (rated “A1” or better), 

collateralized bank deposits, repurchase agreements (collateralized at 102% by treasuries and 

agencies), and approved money market funds.  The program is designed to meet the needs of 

Michigan public sector investors.  It purchases securities that are legally permissible under state 

statues and are available for investment by Michigan counties, cities, townships, school districts, 

authorities, and other public agencies. 

 

At the year ended December 31, 2024, the fair value, unfunded commitments, and redemption 

rules of those investments are as follows: 

 

Fair Value

Unfunded 

Commitments

Redemption 

Frequency, if 

Eligible

Redemption 

Notice Period

Michigan CLASS Investment Pool 4,728,025$         -$                No restrictions None

         Total 4,728,025$         -$                

 

 

The following summarizes the categorization of these amounts as of December 31, 2024: 

 

 

General Fund

Capital Project 

Fund

Total Cash and 

Cash Equivalents

Cash on hand 50$                     -$                50$                     

Bank deposits 2,902,556           -                  2,902,556           

Michigan CLASS Investment Pool 819,953              3,908,072       4,728,025           

        Total 3,722,559$         3,908,072$     7,630,631$         
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NOTE 4 – CAPITAL ASSETS 

 

Capital asset activity for the year ended December 31, 2024, was as follows: 

 
As Restated 

Beginning 

Balance Additions Disposals Ending Balance

Governmental activities:

Capital assets not being depreciated:

Land 331,306$           -$                     -$                    331,306$            

Capital assets being depreciated/amortized

Buildings and improvements 2,662,298$        -$                     -$                    2,662,298$         

Equipment and furnishings 11,688,066        341,929           -                      12,029,995         

Right of use - leased equipment 430,196             105,810           -                      536,006              

Subtotal 14,780,560$      447,739$         -$                    15,228,299$       

Less: Accumulated depreciation/amortization

Buildings and improvements (564,031)$         (101,320)$        -$                    (665,351)$           

Equipment and furnishings (1,268,442)        (643,429)          -                      (1,911,871)          

Right of use - leased equipment (144,804)           (23,373)            -                      (168,177)             

Subtotal (1,977,277)$      (768,122)$        -$                    (2,745,399)$        

Total capital assets being depreciated/amortized 12,803,283$      12,482,900$       

Governmental activities capital assets, net 13,134,589$      12,814,206$       

 

Depreciation/amortization expense for 2024 was $768,122 and was charged to the public safety 

function. 

 

NOTE 5 – RISK MANAGEMENT 

 

The Authority is exposed to various risks of loss related to property loss, torts, errors and 

omissions, employee injuries (workers' compensation) and medical benefits provided to 

employees. The Authority has purchased commercial insurance for each of these claims and is 

neither self-insured, nor participates in a shared-risk pool. During the past period, settlements did 

not exceed insurance coverage. 
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NOTE 6 – LONG-TERM OBLIGATIONS  

 

Governmental Activities:

Direct Placement:

In 2020, the Authority entered into an installment purchase agreement 

for $6,200,975 due in annual installments of $1,333,546 through 

12/1/2025. 1,301,148$    

Total direct placement 1,301,148$    

Other Debt:

In 2021, the Authority entered into a twenty-year tower lease due in 

annual installments of $2,400 increasing by (2%) after the first three 

years and every three years thereafter through 2063.
66,426$         

In 2021, the Authority entered into a twenty-year tower lease due in 

annual installments of $2,400 through 2041. 31,678           

In 2021, the Authority entered into a twenty-year tower lease due in 

annual installments of $1,200 through 2041. 15,839           

In 2015, the Authority entered into a twenty-year tower lease due in 

monthly installments of $1,500 for first five years then annual (4%) 

increases for the next five years, then annual (3%) increases for the two 

remaining five year terms.
170,375         

In 2024, the Authority entered into a four and a half year back-up 

communication center lease due in monthly installments of $1,800 for 

first year, then annual (2%) increases for each additional year. 106,250         

Total other debt 390,568$       

Total direct placement, and other debt 1,691,716$    

Total long-term debt 1,691,716$    
 

 

Long-term obligation activity for the year ended December 31, 2024, was as follows: 

 
Beginning 

Balance Additions Reductions

Ending 

Balance

Due Within 

One Year

Governmental Activities

Direct Placement:

Installment purchase agreement  $       2,570,684  $                  -  $   (1,269,536)  $     1,301,148  $      1,301,148 

Other Debt:

Tower leases 302,834             105,810        (18,076)           390,568          37,777              

  Total Direct Placement and Other Debt 2,873,518$        105,810$      (1,287,612)$    1,691,716$     1,338,925$       
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NOTE 6 – LONG-TERM OBLIGATIONS, CONCLUDED 

 

Debt service requirements at December 31, 2024, are as follows: 

 

Year Ended December 31, Principal Interest Total Principal Interest Total

2025 1,301,148$     32,399$      1,333,547$   37,777$       6,884$         44,661$     

2026 -                     -                 -                    39,169         6,419           45,588       

2027 -                     -                 -                    40,604         5,943           46,547       

2028 -                     -                 -                    42,134         5,453           47,587       

2029 -                     -                 -                    43,661         5,097           48,758       

2030-2034 -                     -                 -                    91,400         16,621         108,021     

2035-2039 -                     -                 -                    41,991         8,158           50,149       

2040-2044 -                     -                 -                    11,398         5,824           17,222       

2045-2049 -                     -                 -                    9,348           4,713           14,061       

2050-2054 -                     -                 -                    11,069         3,445           14,514       

2055-2059 -                     -                 -                    13,095         1,945           15,040       

2060-2062 -                     -                 -                    8,922           339              9,261         

Totals 1,301,148$     32,399$      1,333,547$   390,568$     70,841$       461,409$   

 Direct Placement Other Debt

 
 

NOTE 7 – COMPENSATED ABSENCES 

 

Compensated absences for the year ended December 31, 2024 are as follows: 

 

Beginning Balance, 

as restated Net Change Ending Balance

Compensated Absences 114,096$                (3,521)$              110,575$             

114,096$                (3,521)$              110,575$             
 

 

NOTE 8 – DEFINED CONTRIBUTION PENSION PLAN 

 

The Authority provides pension benefits for the Executive Director through a defined 

contribution plan. In a defined contribution plan, benefits depend solely on amounts contributed 

to the plan, plus investment earnings. The executive director is eligible to participate after the 

date of hire. The Authority contributes an amount equal to 10% and the executive director has 

the option to contribute. The Authority's contributions for the executive director (and interest 

allocated to the employee's account) are fully vested upon entering the plan. The Authority made 

the required contributions of $13,441, for the year ended December 31, 2024. At December 31, 

2024, the Authority reported no accrued liability as part of the contributions to the plan. The 

Authority is not a trustee of the plan, nor is the Authority responsible for investment 

management of plan assets. 
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NOTE 8 – DEFINED CONTRIBUTION PENSION PLAN, CONCLUDED 

 

The Authority also provides pension benefits for all employees except the Executive Director 

through a defined contribution plan. The employees are eligible to participate after the date of 

hire. The Authority contributes an amount equal to 5% and the employees have the option to 

contribute. The Authority will match employee contributions up to a maximum of an additional 

3%. The Authority's contributions for the employees (and interest allocated to the employee's 

account) are fully vested upon the completion of two years of service. The Authority made the 

required contributions of $269,295, for the year ended December 31, 2024. At December 31, 

2024, the Authority reported no accrued liability as part of the contributions to the plan. The 

Authority is not a trustee of the plan, nor is the Authority responsible for investment 

management of plan assets. 

 

Forfeitures may be used to reduce or reallocate employer contributions. There were forfeitures of 

$10,036 during the current fiscal year that were used to reduce the Authority’s pension expense.  

 

NOTE 9 – DEFERRED COMPENSATION PLAN 

 

The Authority offers its employees a deferred compensation plan created in accordance with 

Internal Revenue Code, Section 457. The assets of the plan were held in trust (custodial 

accounts) as described in IRC Section 457(g) for the exclusive benefit of the participants 

(employees) and their beneficiaries. The custodian thereat for the exclusive benefit of the 

participants, holds the custodial accounts for the beneficiaries of this Section 457 plan and the 

assets may not be diverted to any other use. The administrators are agents of the employer for 

purposes of providing direction to the custodian of the custodial account from time to time for 

the investment of the funds held in the account, transfer of assets to or from the account, and all 

other matters. In accordance with the provisions of GASB Statement No. 32, plan balances and 

activities are not reflected in the Authority's financial statements. 

 

NOTE 10 – UPCOMING ACCOUNTING PRONOUNCEMENTS 

 

In April 2024, the GASB issued Statement No. 103, Financial Reporting Model Improvements.  

This Statement establishes new accounting and financial reporting requirements—or modifies 

existing requirements—related to the following: 

1. Management’s discussion and analysis (MD&A); 

a. Requires that the information presented in MD&A be limited to the related topics 

discussed in five specific sections: 

i. Overview of the Financial Statements, 

ii. Financial Summary, 

iii. Detailed Analyses, 

iv. Significant Capital Asset and Long-Term Financing Activity, 

v. Currently Known Facts, Decisions, or Conditions; 

b. Stresses detailed analyses should explain why balances and results of operations 

changed rather than simply presenting the amounts or percentages by which they 

changed;
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NOTE 10 – UPCOMING ACCOUNTING PRONOUNCEMENTS, CONCLUDED 

 

c. Removes the requirement for discussion of significant variations between original 

and final budget amounts and between final budget amounts and actual results; 

2. Unusual or infrequent items; 

3. Presentation of the proprietary fund statement of revenues, expenses, and changes in fund 

net position; 

a. Requires that the proprietary fund statement of revenues, expenses, and changes 

in fund net position continue to distinguish between operating and nonoperating 

revenues and expenses and clarifies the definition of operating and nonoperating 

revenues and expenses; 

b. Requires that a subtotal for operating income (loss) and noncapital subsidies be 

presented before reporting other nonoperating revenues and expenses and defines 

subsidies; 

4. Information about major component units in basic financial statements should be 

presented separately in the statement of net position and statement of activities unless it 

reduces the readability of the statements in which case combining statements of should be 

presented after the fund financial statements; 

5. Budgetary comparison information should include variances between original and final 

budget amounts and variances between final budget and actual amounts with 

explanations of significant variances required to be presented in the notes to RSI; 

The Authority is currently evaluating the impact this standard will have on the financial 

statements when adopted. 

In September 2024, the GASB issued Statement No. 104, Disclosure of Certain Capital Assets.  

This Statement requires certain types of capital assets to be disclosed separately in the capital 

assets note disclosures required by Statement 34. Lease assets recognized in accordance with 

Statement No. 87, Leases, and intangible right-to-use assets recognized in accordance with 

Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 

Arrangements, should be disclosed separately by major class of underlying asset in the capital 

as-sets note disclosures.  Subscription assets recognized in accordance with Statement No. 

96, Subscription-Based Information Technology Arrangements, also should be separately 

disclosed.  In addition, this Statement requires intangible assets other than those three types to be 

disclosed separately by major class. 

 

This Statement also requires that capital assets held for sale be evaluated each reporting period.  

Governments should disclose (1) the ending balance of capital assets held for sale, with separate 

disclosure for historical cost and accumulated depreciation by major class of asset, and (2) the 

carrying amount of debt for which the capital assets held for sale are pledged as collateral for 

each major class of asset. 

 

The Authority is currently evaluating the impact this standard will have on the financial 

statements when adopted. 
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NOTE 11 – INTERFUND TRANSFERS 

 

Transfers Out

Transfers In General Fund Total

Capital Project Fund 1,750,000$                      1,750,000$              
 

 

The General Fund transferred funds to the Capital Project Fund for various capital projects for 

future fiscal years. 

 

NOTE 12 – CHANGE IN ACCOUNTING PRINCIPLE 
 

For the year ended December 31, 2024, the Authority implemented the following new 

pronouncement: GASB Statement No. 101, Compensated Absences. 

 

Summary: 

 

GASB Statement No. 101, Compensated Absences, was issued in June 2023. This Statement 

requires that liabilities for compensated absences be recognized for (1) leave that has not been 

used and (2) leave that has been used but not yet paid in cash or settled through noncash means. 

A liability should be recognized for leave that has not been used if (a) the leave is attributable to 

services already rendered, (b) the leave accumulates, and (c) the leave is more likely than not to 

be used for time off or otherwise paid in cash or settled through noncash means. This Statement 

also establishes guidance for measuring a liability for leave that has not been used, generally 

using an employee’s pay rate as of the date of the financial statements.  

 

The restatement of the beginning of the year net position is as follows: 

 

Net Position

Governmental Activities

Net position as of January 1, 2024, as previously stated 15,604,615$                   

Adoption of GASB Statement 101 (114,096)                        

Net position as of January 1, 2024, as restated 15,490,519$                   
 

 

NOTE 13 – SUBSEQUENT EVENTS 

 

The Authority has evaluated subsequent events through April 29, 2025, the date the financial 

statements were available to be issued. No events or transactions occurred during this period 

which requires recognition or disclosure in the financial statements. 

 



 

 

 

 

 

 

 

 

 

 

 

REQUIRED SUPPLEMENTARY INFORMATION 
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Original Budget Final Budget Actual

Variance with 

Final  Budget

Revenues:

Charges for services 1,620,340$      1,620,340$      1,753,502$      133,162$        

Contributions from local units 7,193,900        8,200,215        8,200,215        -                      

Interest and rentals 108,700           248,700           254,180           5,480              

Other 50                    13,695             17,951             4,256              

Total revenues 8,922,990$      10,082,950$    10,225,848$    142,898$        

Expenditures:

Public safety:

Personnel costs 4,065,163$      4,070,438$      3,593,478$      476,960$        

Employee benefits 1,496,473        1,443,763        1,141,566        302,197          

Contractual services 735,566           735,566           681,518           54,048            

Professional services 41,200             42,200             22,589             19,611            

Insurance 60,000             53,000             51,771             1,229              

Repairs and maintenance 28,000             28,000             7,763               20,237            

Travel 54,000             59,000             58,224             776                 

Supplies 32,500             32,500             18,692             13,808            

Utilities 180,680           186,680           183,246           3,434              

Miscellaneous 57,500             59,500             41,725             17,775            

Debt service:

Principal 1,269,536        1,269,536        1,269,536        -                      

Interest 64,011             64,011             64,010             1                     

Lease -                      3,600               105,810           (102,210)        

Capital outlay 40,000             45,000             30,484             14,516            

Total expenditures 8,124,629$      8,092,794$      7,270,412$      822,382$        

Excess of revenue over expenditures 798,361$         1,990,156$      2,955,436$      965,280$        

Other financing sources (uses):

  Lease proceeds -$                    -$                     105,810$         105,810$        

  Operating transfers out (750,000)         (1,750,000)       (1,750,000)       -                  

Total other financing sources (uses) (750,000)$       (1,750,000)$     (1,644,190)$     105,810$        

Net Changes in Fund Balances 48,361$           240,156$         1,311,246$      1,071,090$     

Fund balance - Beginning 2,848,844        2,848,844        2,848,844        

Fund balance - Ending 2,897,205$      3,089,000$      4,160,090$      
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 

Kalamazoo County Consolidated Dispatch Authority 

Kalamazoo, Michigan 

We have audited, in accordance with the auditing standards generally accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards 

issued by the Comptroller General of the United States, the financial statements of the governmental 

activities and each major fund of Kalamazoo County Consolidated Dispatch Authority (the “Authority”), 

as of and for the year ended December 31, 2024, and the related notes to the financial statements, which 

collectively comprise the Authority’s basic financial statements and have issued our report thereon dated 

April 29, 2025. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Authority’s internal 

control over financial reporting (internal control) to determine the audit procedures that are appropriate in 

the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 

purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we 

do not express an opinion on the effectiveness of the Authority’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, or 

detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 

of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 

of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 

significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 

severe than a material weakness, yet important enough to merit attention by those charged with 

governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 

section and was not designed to identify all deficiencies in internal control that might be material 

weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 

exist that were not identified. We did identify a deficiency in internal control, described in the 

accompanying schedule of findings and responses (2024-001) that we consider to be a material weakness. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free 

from material misstatement, we performed tests of its compliance with certain provisions of laws, 

regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 

effect on the determination of financial statement amounts. However, providing an opinion on compliance 

with those provisions was not an objective of our audit, and accordingly, we do not express such an 

opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 

required to be reported under Government Auditing Standards. 
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Authority’s Response to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on the Authority’s 

response to the findings identified in our audit and described in the accompanying schedule of findings 

and responses. The Authority’s response was not subjected to the other auditing procedures applied in the 

audit of the financial statements and, accordingly, we express no opinion on the response. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 

and the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s 

internal control or on compliance. This report is an integral part of an audit performed in accordance with 

Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 

this communication is not suitable for any other purpose. 

Respectfully submitted, 

Certified Public Accountants 

St. Joseph, Michigan 

April 29, 2025 



KALAMAZOO COUNTY CONSOLIDATED DISPATCH AUTHORITY  
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  DECEMBER 31, 2024 
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SECTION I – FINANCIAL STATEMENT FINDINGS 

 

Finding 2024-001 Material Weakness – Preparation of GAAP Financial Statements 

 

Condition: As is the case with many small and medium-sized governmental entities, the Kalamazoo 

County Consolidated Dispatch Authority (the “Authority”) has historically relied on its independent 

external auditors to assist in the preparation of the government-wide financial statements, fund financial 

statements, and notes to financial statements as part of its external financial reporting process. 

Accordingly, the Authority’s ability to prepare financial statements in accordance with generally accepted 

accounting principles (“GAAP”) is based, in part, on its reliance on its external auditors, who by 

definition, cannot be considered part of the Authority’s internal controls. 
 

Criteria: All Michigan governments are required to prepare financial statements in accordance with 

GAAP. This is the responsibility of the Authority’s management. The preparation of financial statements 

in accordance with GAAP requires internal controls over both: 1) recording, processing and summarizing 

accounting data (maintaining internal accounting books and records); and 2) reporting government-wide 

and fund financial statements, including the related notes to financial statements (external financial 

reporting). 
 

Cause: This condition was caused by the Authority’s decision to outsource the preparation of its annual 

financial statements to the auditors. This decision was based on the determination that it would be more 

cost effective to outsource this function rather than invest the time and incur the expense to obtain the 

necessary training and expertise for the Authority to prepare this information internally. 

 

Effect: The Authority lacks internal controls over the preparation of financial statements in accordance 

with GAAP, and instead relies, in part, on its external auditors for assistance with this duty. 
 

Recommendation: We recommend that the Authority’s management evaluate the cost versus benefit of 

establishing internal controls over the preparation of financial statements in accordance with GAAP, and 

determine if it is in the best interests of the Authority to outsource this duty to its external auditors. If the 

Authority continues to rely on its external auditors to prepare the financial statements, we recommend that 

the board designate a responsible Authority official to carefully review the draft financial statements, 

including the notes, prior to approving them and accepting responsibility for their content and 

presentation. 
 

Management Response: Management is aware of this deficiency. However, the Authority has 

determined that the cost of contracting a qualified independent third party to prepare the financial 

statements would not be cost effective. 

 

SECTION II - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

 

The Authority has spent under the $750,000 threshold for federal expenditures and is not required to have 

a single audit under the Uniform Guidance. 




